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Creation date : April 4, 2011 Date of updated : 2017, March 08st
N° : SM.MS.0025.A. THYEZ PUNE

Checked by : Appasaheb Pacharne - Quality System manager on Pune site (India)
& Muriel Ducruet - Quality System manager on Thyez site (France)
& Marielle Nicollet - Health Safety Environment manager on Thyez site (France)

Approved by : Christel Jullian - AIMS & ASF Operation Quality manager & Leslie Khanapur - ALMS Operation manager
& Michel Albrieux - ASF General manager

Scope :
On Thyez site :
v/ IS0 9001 : 2008, AQAP 2110 édition 3, EN 9100 : 2009
Design, production and sale of electrical and optic fiber connectors and others interconnection solutions.

v IS0 14001 : 2004
Production of electrical and optic fiber connectors and others interconnection solutions.

On Pune site :
v IS0 9001 : 2008 & EN 9100 : 2009
Design, production of electrical and optic fiber connectors and others interconnection solutions.

Exclusion : For EN9100 : none
For ISO 14001 : design - sale of connectors and environment interactions - after sales and transports.

Complements : The quality policy and objectives are deployed througth yearly general management statement.
The general management statement and environmental policy are available on our site.
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MANAGEMENT processes
Define the Vision and Deploy the Strateqy W

REALIZATION processes

4 N

Manage the supply chain

f \ Manufacture @ /

Manage the maintenance @ /

Design
Industrialise

Qualify

N / N

Sale

and INTERESTED PARTIES
CUSTOMER SATISFACTION
and INTERESTED PARTIES

CUSTOMER EXPECTATIONS

Human L Information . Supportto the

3 b virios e )
resources system Voa customers " %

SUPPORT processes

Underligned = applicable to AIMS & ASF — Pune activities are the support activities for Thyez
@With symbol = ASF Environment



Amphenol Define the Vision and Deploy the Strategy

Socapex
august 3 Years Strategic plan Define
our vision
oct Budget
Processes Review : management
nov analysis and targets decision / Define
) indicators (Ol Pl KPI
dec ( ) , Ot”
strate
Roadmap 9
Follow-up : création
Management review :
nov sharing processes review & roadmap Deploy
dec our strategy
Private Interview
jan General Manager’s Statement
Indicators follow-up
Follow
Ops Review the
deployment
year ploy
Follow-up
Roadmap review




Amphenol

Socapex *

OUR DOCUMENTARY STRUCTURE

The list of required procedures by the standards are following :

- documents management PR.MS.0001 - documents management QP-01

- records management PAA 03 - records management QP-02
::'j_-: - management of production process modifications PRA 010 Y - management of production process modifications PRA 010
N| - First Article Inspection (FAI) PQA16 ‘W| - First Article Inspection (FAI) PR-AIMS-13
3} - internal audits PR.MS.0004 2| - internal audits QP-06
=1 - management of non conform products PQA 02 Al - management of non conform products QP-04

- corrective actions and preventive actions PQA 03 - corrective actions and preventive actions QP -05

Interested Regulatory
parties requirements

requirements” - Customers
requirements

System

manual Level 1

-PEN 01 Identification and assessment of environmental aspects
- PEN 02 Legal and other requirements

- PEN 03 Staff awareness

- PEN 04 Internal and external communication

- PEN 05 Operational control - Procedures VLIZ

- PEN 06 Monitoring and measurement

Processes
description

. - Instructions
- PEN 07 News equipements management

- PEN 08 Waste management - Environment consigns Level 3
- PEN 09 Register Organization Fire Safety Evacuation - Formats
- Records

Thyez site - Environment

- PEN 10 Chemicals management
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SUPPLEMENTARY NATO* REQUIREMENTS

Assistance for Government Quality Assurance :

Access to methods and recording relative to Quality Control at the Thyez Business Unit is authorised to the DPM/SQ
and/or the customer, in order to ensure that all necessary quality assurance operations are undertaken in optimum
conditions.

Amphenol Socapex Thyez and/or its suppliers porvide to the DPM/SQ and/or the customers :

The right of access to the manufacturing shops were the activities relating to the contract are performed,
The right of access to all information relating to the conformity of the contract,

Unrestricted opportunity to evaluate the conformity of Amphenol Socapex Thyez quality management system to the
requirements of AQAP 2110 standard,

Unrestricted opportunity to evaluate the conformity of the products regarding the contract,

Required assistance to evaluate, check, test, control the product concerned in the contract,

All the equipment available to perform these verifications,

Free access to information and communication facilities,

All the data necessary to confirm the conformity of the product to the specification,

Copies of necessary documents, including those on electronic media.

Product sold by Amphenol Socapex France :

Amphenol Socapex ensures that only acceptable products, intended for delivery, are released.

* North Atlantic Treaty Organization
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DELEGATIONS

We will be focus to meet the legal and regulatory requirements applicable to our company, its products, its process for our
sites Thyez and Pune, and the environmental requirements for the site in Thyez.

Muriel Ducruet as Quality System and Continuous Improvement Manager for Thyez site
& Appasaheb Pacharne as Quality System Manager for Pune site

and Christel Jullian as AIMS & ASF Operation Quality manager

will assume my delegation to answer all the questions related to Quality.

Marielle Nicollet as Health Safety Environment manager for Thyez site
Christel Jullian as AIMS & ASF Operation Quality manager
will answer all the questions related to the Environment and Security.
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SYNTH ESE SM E (only in French)

Le Systéme de Manogement de I'Environnement d AMPHENOL Socapex Thyez

*diffinaee apres chague modification sur lx messagerie

4" Amphenol Thyez par le directeur géneral

*affichee sur les 2bleauy d'affichage de I"entreprize ef
dizpenible zur le rézean intranet

*ranzmize A parties midressées qui en fome fa demande,
* 23 COTHENMMIGES A Toule persenne Tavaillant pour 1=
compte de 1'entreprizs.

4.2 Politique environnementale

4.6-Revue de direction

La direcfion paszze an revue anmuellement le
systeme de mapagement environnsmental,
afin de 5" aszarer qu’il est toujours spproprie,
suffizant et afficace. La revue comprand :

* I"évzluation 4" opportunite &’ amelioration
* Je beszoin de changenients 3 apporter sux
objactifs et 3 1z politique epvironnementale.

/
|

4.5-Controle

4.3.1- Surveillancs of mesuraze

PEN 06 ot PLA 01

* Eezultats des surveillsnces, rapports de
contrdle

4 5 1- Fralation de |z confoormite PEN 02
4.5.3- Non-conformité. action comectrve et
preventrve POA 03

4. 3.4- Maitrize des enrezistrements

PAA D3

4.3 5- Andit- mterme POA B4

* Programme ammael 4 aadit environnsreent

Tous cex documents sont dizponibles sur I intranat.
hip:iagf-portalizites ol 4001 default aspx

Amelioration
continue

\ 4

4.3 1- Aspects empronnementans:
PEN 01t D5E 10
4.3 2 -Exipence: lazales ot autres exipences PEN (12
4.5 3 Objechfs cibles ot Programme de Wianagement
de 'Environnamental (PME)
Les Azpacts Environmementawr Significatifs
+ Liez non-conformites reglementaires
+ Les non-conformités des andits
=FME.
Le PME ast revize anmmell=ment et modifis snite 3 da
nouvelles dispositions réglementaires on & un changement
de procesz (npouvel Aspect Environnemental Siznificatif)

4.3-Planification

4.4-Mise en ceuvre
et fonctionnement

Ll

4 4 1- Ressoureas, roles, responsabilité et antorite
{orgamisation des réles ot mussions) = Organigrammes
4 4 2- Competences, formation et sensibalisation (Jivret
d'accueil et livret de sensibalizaton emaronmement)
PEN 03 et PHA 02

* des formations et des sansibilisations sont planifiess pour
tout le personnel afin d'acquérir des compatences
environnement

4 4 3- Commumication PEN (4

4 4 5- Maitnze de la documentation POA 14

4 4 6- Maitnze oparationnelle FEN (15

Geztion des mouveaus quipaments PEN 07
Feghion dez déchatz FEN 08

Geshon des produits chimques FEN 10

4 4 .7- Geshion des sifuations d'urpence PEN 09




